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Mission Statement:

IDEAL aims to bring about real and sustainable change to individuals and communities affected by the problematic use of drugs and alcohol. 

We believe:

· That the solution to problematic drug and alcohol use lies in tackling the causes as well as the effects. 

· A key element to tackling the problem and preventing it in the long term is through ‘community led development’. 

· A strong well informed community is the basis for achieving positive change.

Where We Work:

Although the majority of our work is concentrated within Bristol’s Inner City we do link up with projects throughout the city. It is our future aim to connect with communities affected by drugs throughout Britain and also internationally. As we see the problems associated with the illegal drugs trade as having no boundaries and that the greater flow of information between the communities most greatly affected can only help highlight the common causes that support both the production and problematic use of drugs.
History:

IDEAL arose out of a local drug strategy written by the CAAAD Project (a local drugs agency) and local residents with aide of the Drug Action Team, Community at Heart, Police and Housing. The strategy identified several needs that were not being met in the locality:

· Community participation in the development of initiatives seeking to tackle the drug market.

· A lack of collaborative work between residents, community groups and statutory services

· A real attempt at raising awareness and understanding of the causes and effects of drug and alcohol abuse and the impact they have on a community.

· Regular monitoring of the local drug market.

In 2004 Garry Brandrick, a local activist was given the responsibility of setting the group up. In January 2005 Garry was introduced to Nick Bentley. Nick had recently finished writing a masters dissertation on the role of development in tackling the global illegal drugs trade. This meeting led to others and within a month IDEAL was officially established. 

Our work:

IDEAL seeks to support and enable residents, community groups and statutory services in the development of a strong, thriving community. 

We achieve this through the combination of research, innovative ideas, raising awareness and understanding of the issues involved and bringing all stakeholders together to ensure a collaborative and transparent approach.

Our work so far:

Research:

Questionnaire:

In May 2005 IDEAL carried out a survey throughout Barton Hill, Lawrence Hill, Redfield and the Dings (New Deal in the Community area - NDC) in order to gauge residents thoughts on the local drug problem and what needed doing in order to tackle it. 

The information gathered was collated and is now available on the IDEAL website.

Research into the local drug market:

In January 2007 with a team of volunteers we carried out an investigation into the local drug market focusing predominately on heroin and crack dealing and use. A total of 53 current problematic drug users were interviewed, 29 of the 53 interviewees lived within the NDC area, the majority of the rest were from Easton, which borders Barton Hill. 

A questionnaire was developed with the help of a professional drug researcher, and we held a focus group of six local drug users to test the questionnaire and to gain a qualitative insight into the local market. 

In addition to the interviews we also contacted the Police and Drug Strategy Team for information relating to drug use and dealing specifically within the NDC area. This had not been done before and this extra information helped provide a more detailed understanding of the market.

The investigation confirmed that dealing was occurring within the NDC area, and the types of methods predominately used by the dealers. It established that both residents and non-residents were scoring the area (this was a key piece of information).

The research also highlighted the amount of money users were spending and the manner in which they financed their drug habits. The majority of users stated that Benefits were their main source of income. 

With the help of the senior researcher at Bristol University we managed to work out that an estimated 9.5% of the NDC population are problematic drug users.

The information gleaned from the research has been utilised in the creation of a local action plan and the development of an outreach project that will target dealers, and problematic users causing the most problems for the community.

Raising Awareness and Understanding:

Drug Education at the Bristol City Academy:

· Drug Focus Week 2005/6: In 2005 we began working with Year 10 City Academy students and Richard Davison their Citizenship teacher. Together we organized 3 days of drug education for over 350 students from Years 7,8 and 9. Each day focused on a different year group and had a variety of workshops covering: the different types of legal and illegal drugs; the reasons why people take drugs and why some people get addicted to them; first aid – how to resuscitate someone; the global drugs trade; drug dealing looking at the reasons why people become involved and the associated dangers, attached to this we put on a fake drug bust in Lawrence Hill Underpass a known dealing spot with the help of the Police, to demonstrate the realities of dealing and problematic using.

· Global Drugs Trade 2006/7: We have continued our work with the Academy over the last academic year by concentrating on the global drugs trade and it’s impact on communities in the developing world and here in the poorest areas of Bristol. We have been working with a group of Year 10 students and a P.G.C.E student from Bristol University. The topics covered range from: why people have to grow drugs such as coca and opium; who runs the trade; how the drugs get to the market place; which countries are the biggest consumers; the economics of the trade; why certain areas in Bristol have extensive drug markets; who operates them and why people get caught up in problematic drug use. The aim of the project is to broaden the students understanding of drugs by widening the focus to a global perspective and then narrowing down to the local. The students decided to represent what have they learnt through a short film, which they have produced themselves. Each student gains not only new understanding of the complexity of the trade but also credits towards their citizenship G.C.S.E.

IDEAL Community Productions 2005:

In 2005 we put together a team of volunteers drawn from the local area to make a film on Bristol’s heroin and crack markets. The team were provide with comprehensive training around drugs and film production learning from mentors at the BBC how to use a camera, edit, sound, direct and produce a film. 

Since finishing the film we have held presentations of it with Q & As at a number of different venues ranging from local community centre through to Government of the South West. It has proved to be a great tool for raising awareness. 

We are currently in pre-production for our next film which looks at the similarities between the causes of problematic drug use and preventable diseases caused through poor diet, smoking and sedentary lifestyles. This will also be made by volunteers drawn from the community.

Animation Competition 2007/8:

We are currently running an animation competition in conjunction with St Pauls Youth Promotion and the West of England Business council. The aim of the competition is to raise the level of understanding amongst 11-16 year olds within Bristol and nationally on the issues of guns/knives and drugs. We are inviting teams of young people living in Bristol to submit story board ideas for short animated films that will raise awareness on the dangers of guns/knives and the problems that drugs can cause. The winning entries will attend a workshop delivered by Aardman Animations, get to make their films with the help of the University of West of England, receive a trophy made by Aardman and have their films distributed throughout the country.

Building Bridges:

Drug and Alcohol Initiative and the Drugs and Crime Partnership:

We established the Drug and Alcohol Initiative in order to raise the level of collaboration between the voluntary and statutory organisations working to tackle problematic substance use within the Barton Hill area. We realised that unless these groups were working in a coordinated fashion the chances for successfully reducing both the size and associated problems to the community and the individual were greatly reduced. 

Over the past 9 months we have been working with the community safety team in the NDC area to merge the D.A.I with the Neighbourhood Crime and Safety group. This has just been achieved forming the Drugs and Crime Partnership. The new partnership will be responsible for the completion of a joint action plan and it’s implementation.
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